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Enabling the Petroleum Downstream 

In the petroleum downstream it is all  about m argi ns.  While there are times that the market 

just "gives you" good margins, in others you have to struggle for every penny.  Winning firms 

always work as if they had to struggle.

One key to success is the Int egrated Planni ng Proc ess.  The Integrated Planning Process 

synthesizes multiple business unit views into a single unified act ion plan.  Crude 

Supply/Trading, Product Supply/Trading, Refining, Transportation,  Risk Management, etc., 

all play from the same score.  While the score has a "t imeslice" appearance, it is forward-

looking and provides for organizational flexibility, so that  individual business units can make 

"positi ve deviations" from the base plan to capture opportunities that provide an unex-

pected ups ide to make money

The human-to-human communications are unimpeded by barr iers 

in a well functioning organization.  However, even the best function-

ing organizations have had technological impediments for the 

decision support software (DSS) applications to "com municate" 

among themselves.

With the advent of Enterprise Enabler that is no more the case.  The 

rem oval of all  technical barriers  by Enterprise Enabler allows for 

"comm unications" among the different IT components utilized in 

the Integrated  Planning Process.  

This in turn increases many of the speed, efficiency, and effective-

ness of the process, leading to significantly improved margins.

The Integrated Plann ing  Proce ss involves the utilization of 

sophist icated packaged software applicat ions like Refinery LPs, 

Yield Accounting, Blending Optimizers, Schedulers, and other 

models.


